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8th October 2025 at 1812
Conference Room 
Market House

Present: Chris Bunyan (Chair), John Dally, Colin Clark. Michael Hannah, Graham Booth, Aileen Brown, Mairi Thomson, Jim Milne, Sheilagh Smith, Jeemie Smith, Mark MacBeath, John Parry, Alistair Laurenson. 

In Attendance: Eleanor Gear, Fund Manager and Emma McKay, Senior Administration Officer. 
1. Apologies
Alistair Christie-Henry, David Cooper, Jim Anderson, Lawson Bisset, James Garriock, Jamie MacBeath
2. New declarations of interests
None.
3.  New Directors/Observers
None.
4. Minutes 13th August 2025
August minutes were proposed by Jemmie Smith, seconded by John Parry. Agreed.
Matters arising and not covered by Agenda
None.
5. Audit and Governance Group
At the recent Audit and Governance meeting, it was agreed that David Cooper would be appointed as the chair of this group. The group is currently developing an overview of the process for auditing documentation.
6. Administration
Nothing new to report
7. Financial Report
(a) Report on 2025-26 income and expenditure 
The 2025/26 fund payment is currently being processed but has not yet been received in the bank account. Eleanor noted that it may be necessary to maintain balances exceeding £85,000 in each of the 17 accounts within the cash management program.
Report noted. 
8. Legal and Accountancy Advice

RSM will be withdrawing audit, accounting, and tax services from their Lerwick office and transferring to Scholes. However, Eleanor and Chris met with RSM, who reassured them that SCBF will continue to have access to specialist advice and services, with no change to the level of service provided. 

Report noted. 

9. Viking Energy

Directors agreed this item regarding Viking Energy should be confidential.
10. Fund Management Group
(a) Fund Managers Report
The Viking Community Fund awarded £1,413,664 in 2024/25, The Strategic Fund carries over a balance of £576,390, the CGS Tier 3 carries over £15,376 and the CGS Tier 1 and Tier 2 carries over £334,695. The confirmed fund amount for the Viking Community Fund for 2025/26 is £2,297,464.63. A single-share community council has an allocation of £6,757, while a five-share community council receives an allocation of £33,787.

The Fund Management Group recently met and agreed to the following: 

Community Grant Scheme - Increase CGS Tier 3 to £210,000 and to fully award multi-year applications from the funding year they are awarded. 

The Strategic Fund - The three SCBF schemes supporting the strategic priority of “Encouraging Young People to Stay/Return to Shetland” - Bursary Fund, Training Fund, and Apprenticeship Support Fund for Small Businesses - will continue for the first five-year business plan. An allocation of £170,000 is allocated across the 3 schemes for 2025/26, reflecting 2024/25 demand. Multi-year applications will be fully funded in the year they are awarded. Funds will also be retained for future years where little, or no applications are received for projects supporting strategic priorities in 25/26, i.e. broadband/IT. 

As the 2024/25 funding year drew to a close, there was an underspend of just over £15,000 within the Young People priority. The Apprenticeship Support Fund for Small Businesses was heavily oversubscribed, and it was agreed to allocate the underspend to support an additional business employing an apprentice this year, this was awarded to Grant Gillie Plumbing. 

The 2025/26 Bursary Fund closed on 31st of July, 84 applications were received and a total of £76,199 awarded. 

Housing Consultancy Project - Four local development companies met with Davie and Luke to discuss the process for advancing community-led housing projects. Several attendees have since contacted the consultants directly to explore the next steps.
Broadband and/or Mobile Phone Connectivity – Nothing new to report. 
Cost of Living – SIC Energy Efficiency top-up/windows and doors delivery - SIC have appointed Warmworks as the managing agent for the Area Based Scheme (ABS). SIC will continue to administrate the top-up/windows and doors funding from the Viking Community Fund until March 2026. As of the 2nd of September, 9 properties received support totalling £48,909 with a further 13 applications approved to receive support of £71,797 between them.  The average value of grant support to householders was just under £5,500.
Year 1 of the Viking Community Fund – The first annual report was circulated to directors, community councils and other stakeholders, this can also be found on our website and social media. 
The Lasting Legacy document has been updated to reflect recent changes. It will be circulated to the directors and is also available to view on the website.
Report noted. 
11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Report noted. 
12 Shetland Aerogenerators Community Benefit Fund
The science fair will be run over three days this year, following the success of its first year. The year 2 payment has been made to the Brae High School Parent Council. 
13 Other Commercial Renewable Energy Schemes
Colin recently met with Statkraft. While there were no major updates to report, the meeting provided an important opportunity to reaffirm SCBF’s continued activity. 
14 Any other business
Eleanor asked the directors to consider charitable donations for the accumulated interest, noting that the interest must be donated by 31 March 2025 to avoid SCBF incurring corporation tax. A discussion followed regarding the limited range of nominated charities, with the same organisations often selected. Chris proposed using the accumulated interest to provide financial grants to community halls, and this proposal was seconded by John Parry. Chris requested that Eleanor prepare a report on this matter for the next directors’ meeting.

Meeting closed at 1911 hours. 
Date of next meeting will be Wednesday 10th December 2025. 
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