[image: ]SCBF Directors Meeting
10th June 2026 at 1800
Conference Room 
Market House

Present: Chris Bunyan, John Dally, John Parry, Aileen Brown, Colin Clark, Sheilagh Smith, David Cooper, Jim Milne, Lawson Bisset, Michael Hannah, Alistair Christie-Henry, Alistair Laurenson, Mark MacBeath, Mairi Thomson, Graham Booth and Eric Semple. 

In Attendance: Eleanor Gear, Fund Manager 
Election of officers 
Prior to the meeting beginning, the management committee were required to elect officers. 

	
	Member
	Proposed 
	Second

	Chair
	Chris Bunyan
	John Parry
	Alistair Laurenson

	Vice-Chair
	John Dally
	Colin Clark
	Chris Bunyan

	Secretary
	Alistair Christie-Henry
	Colin Clark
	John Parry

	Treasurer
	Aileen Brown
	Chris Bunyan
	John Dally



The four nominations were approved unanimously by directors.
1. Apologies
Jim Anderson, Jeemie Smith and Emma McKay, Senior Administration Officer.
2. New declarations of interests
None.
3.  New Directors/Observers
Chris welcomed Eric Semple as a new director for SCBF. 
(a) Election of Fund Management Group

The existing group of Colin Clark, Chris Bunyan, John Parry, John Dally, Alistair Christie-Henry, Mairi Thomson, Aileen Brown and Jeemie Smith were re-elected.  Agreed unanimously by directors.

(b) Election of Audit and Governance Group

The existing group of David Cooper, Michael Hannah, Jamie MacBeath and Jim Anderson were re-elected.  Graham Booth also volunteered to join the group.  Agreed unanimously by directors.

(c) Election of Other Schemes Group


The existing group of Colin Clark, Jim Milne and Lawson Bisset were re-elected.  Eric Semple also volunteered to join this group.  Agreed unanimously by directors.

4. Minutes 8th April 2026
April minutes were proposed by Colin Clark and seconded by John Parry. Agreed.
Matters arising and not covered by Agenda
None.
5. Audit and Governance Group
(a) SCBF Governance Review (Summary report) 

SCBF employed independent consultants to carry out an audit and governance review of SCBF.  A summary of the report was circulated ahead of the meeting.

The report was mostly very positive, particularly in regard to staff and day-to-day administration processes.  SCBF are at a natural transition point where operational maturity now exceeds its formal governance and assurance framework.  The report highlights four priority areas,

1.	Revise Audit & Governance Committee Terms of Reference
2.	Introduce an annual assurance plan
3.	Create a formal risk register
4.	Establish a governance improvement tracker

David Cooper advised that the Audit and Governance sub-committee are looking through the report and will report back to the board on progress on the actions.

Chris Bunyan raised that the succession of officers is not specifically mentioned in the report but that this needs to be looked at particularly given the time most of them have served on the board.  Lawson Bisset suggested that that SCBF could look at other directors shadowing the Chair and Vice-Chair as part of the succession planning process.

Michael Hannah closed this item by highlighting that whilst there is work for the A&G committee to undertake, there should be ownership going forward by the whole board. 

(b) SCBF Governance Report Review (Full) 

Report noted.
6. Administration
Nothing to report.
7. Financial Report
(a) Report on 2026-27 income and expenditure 
Report noted. 
8. Legal and Accountancy Advice

Nothing new to report. 

9. Viking Energy

Directors agreed that this item should be confidential.

10. Fund Management Group
(a) Fund Managers Report
A simplified summary report was circulated ahead of the meeting.  From the 1st of September 2024 up to the 31st of May 2026, the Viking Community Fund has awarded over £2.6million, not inclusive of the earlier drawdown for the MRI Scanner appeal which would bring the total to over £2.8million.

Most of the larger strategic projects are progressing well with a few encountering delays or changes to their original scope however, these are being managed.  Interest in the funding is still high with a wide variety of applications across both the Strategic Fund and Community Grant Scheme.

The report also highlighted the positive audit carried out by SSE Renewables on the 13th of May with no issues or failings highlighted. 

Report noted

11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Report noted.
12 Shetland Aerogenerators Community Benefit Fund
Nothing new to report. 
Mairi Thomson left the meeting (1930)
13 Other Commercial Renewable Energy Schemes
Directors agreed that this item should be confidential.

14 Any other business
None. 

Meeting closed at 1950 hours. 
Date of next meeting will be Wednesday 12th August 2026.  
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