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11th June 2025 at 1830
Conference Room Market House


Present: Chris Bunyan (Chair), Alistair Christie-Henry, Alistair Laurenson, David Cooper, Graham Booth, John Dally, John Parry, Jim Milne, Lawson Bisset, Jeemie Smith, James Garrick, Jim Anderson, Michael Hannah, Mairi Thomson, Sheilagh Smith and Colin Clark.

In Attendance: Lyndsay Dougan, SSE Renewables, Eleanor Gear, Fund Manager and Emma McKay, Administration Officer. 
Election of officers 
Prior to the meeting beginning, the management committee were required to elect officers. 

	
	Member
	Proposed 
	Second

	Chair
	Chris Bunyan
	Alistair Christie-Henry
	John Dally

	Vice-Chair
	John Dally
	Alistair Christie-Henry
	John Parry

	Secretary
	Alistair Christie-Henry
	Chris Bunyan
	Colin Clark

	Treasurer
	Aileen Brown
	Colin Clark
	John Dally



1. Apologies
Jamie MacBeath and Aileen Brown
2. New declarations of interests
None, Chris Bunyan reminded directors of the importance of reporting any declarations of interest so that staff can properly record them.
3.  New Directors/Observers
Chris welcomed Lawson Bisset and Sheilagh Smith as new directors. 
Membership of each sub-committee were all elected and agreed: 

	Audit & Governance members 

	Member 
	Proposed 
	Second

	Jim Anderson
	Chris Bunyan
	Alistair Christie-Henry

	Jamie MacBeath
	Alistair Christie-Henry
	Chris Bunyan

	Michael Hannah
	Chris Bunyan
	John Dally









	Fund Management members 

	Member 
	Proposed 
	Second

	Colin Clark
	Chris Bunyan
	Alistair Christie-Henry

	John Dally
	Chris Bunyan
	Colin Clark

	Alistair Christie-Henry
	Colin Clark
	Chris Bunyan

	Jeemie Smith
	Colin Clark
	Chris Bunyan

	Aileen Brown
	Colin Clark
	Chris Bunyan

	Chris Bunyan
	Alistair Christie-Henry
	Jeemie Smith

	Mari Thomson
	Chris Bunyan
	John Dally



	Other Schemes members 

	Member 
	Proposed 
	Second

	Lawson Bisset
	Colin Clark
	Chris Bunyan 

	Colin Clark
	Chris Bunyan
	John Dally

	Jim Milne
	Lawson Bisset
	Chris Bunyan



4. Minutes 9th April 2025
Proposed by John Dally, seconded by Graham Booth. Agreed.
Matters arising and not covered by Agenda
None
Mairi Thomson left the meeting. 
5. Audit and Governance Group
(a) Anti-Fraud Policy draft  
The anti-fraud policy was circulated.  Proposed by Alistair-Christie Henry, seconded by James Garrick, policy adopted. 
(b) Director Training 
Eleanor to enquire with VAS if they can provide board training for directors in August and will update before the next meeting. 
(c) Audit and Governance Committee 
In line with the SCBF Rules, the Audit and Governance Committee need to be independent from the officers on the Management Committee and the Fund Management Group.  This was discussed and agreed during the selection of the new committees.
6. Administration
Nothing new to report. 


7. Financial Report
(a) Report on 2025-26 income and expenditure 
Report noted. 
(b) Investment Policy V2 – 2025 review 
The investment policy was circulated, SCBF directors have delegated decision making on investment matters to the investment committee. The investment committee comprises of the SCBF Treasurer, Fund Manager and two other directors. Chris Bunyan proposed Alistair Christie-Henry, seconded by John Dally. Colin Clark proposed Chris Bunyan, seconded by Alistair Christie-Henry. 

(c) Financial Investments and Interest Report

A paper was circulated detailing information regarding the opening of the Cash Management Platform – Insignis to deposit funds to multiple savings accounts on a single platform. 
Interest accumulated during the financial year must be donated before the financial year end or SCBF will have to pay corporation tax. The paper suggested that directors choose 4 charities by December this year and all interest will be donated equally amongst them all, the charities would change after 4 years.  Proposed by Alistair Christie-Henry, seconded by Jeemie Smith. 

Report noted. 

8. Legal and Accountancy Advice

Nothing new to report 
 
9. Viking Energy

Directors agreed this item regarding Viking Energy should be confidential.
10. Fund Management Group
(a) Fund Managers Report
The Apprenticeship Support Fund for Small Business closed on 31st of May with 25 applications being received, applications have been appraised and will be considered at the next Fund Management Group meeting. The bursary fund opened on 1st of June with a closing date set for 31st of July. 
Annual Fund review is in progress with surveys being sent out to CGS applicants and community councils. Applicants in receipt of strategic funding will be surveyed early summer.  Any proposed improvements to the scheme are intended to be implemented from 1st September 2025
Report noted 
11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Report noted. 
(b) Strategic Funding 
The Reactive Fund is scheduled to close 31st of June, with a further update to be provided at the next directors meeting.
12 Shetland Aerogenerators Community Benefit Fund
Nothing new to report. 
13 Other Commercial Renewable Energy Schemes
Nothing new to report. 
14 Any other business
(a) UK Government consultation on community benefit and shared ownership
The UK government consultation is relevant to SCBF, developers and transmission. It was agreed that SCBF would prepare a response to the consultation. It was suggested to use the draft response used on ‘Community Benefits from Net Zero Energy Developments’ as a starting point.  

Meeting closed at 1940 hours
Date of next meeting will be Wednesday 13th August 2025. 
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