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11th February 2026 at 1800
Training Room 
Market House

Present: Chris Bunyan, John Dally, John Parry, Alistair Laurenson, Sheilagh Smith, Mairi Thomson, David Cooper, Jamie MacBeath, Mark MacBeath, Jeemie Smith, Alistair Christie-Henry, Graham Booth and Aileen Brown. 

In Attendance: Eleanor Gear, Fund Manager and Emma McKay, Senior Administration Officer. 
1. Apologies
Michael Hannah and Colin Clark. 
2. New declarations of interests
None.
3.  New Directors/Observers
None. 
4. Minutes 10th December 2025
December minutes were proposed by Alistair Laurenson and seconded by Mairi Thomson. Agreed.
Matters arising and not covered by Agenda
The group discussed ways to strengthen relationships between Directors. It was agreed to meet 30 minutes early (1730) before the next directors meeting in April.
5. Audit and Governance Group
David Cooper reported that the Audit & Governance Group met in mid-January via Zoom. They reviewed current audit arrangements and considered whether existing policies and procedures require independent verification. David discussed this with Eleanor who has been in touch with an external governance reviewer and is awaiting a proposal, which she will forward onto David upon receipt.  
6. Administration
(a) Panel for Community Halls Fund
The Community Halls grant fund closes on Sunday 15th of February 2026. A panel is required to develop and confirm a scoring system and to allocate funding. Due to conflict of interest, it was agreed that any director who was a community hall committee member can not sit on the panel. The panel will consist of Graham Booth, Mairi Thomson, Jeemie Smith and John Dally. 
A report on successful applications will be presented at the next Directors meeting.  

7. Financial Report
(a) Report on 2025-26 income and expenditure 
Report noted. 
8. Legal and Accountancy Advice

Nothing new to report. 

9. Viking Energy

Directors agreed that this item regarding Viking Energy should be confidential.
10. Fund Management Group
(a) Fund Managers Report
Total awarded form the fund up to 31st January is £1,926,317.

Strategic Fund and Community Grant Scheme – Tier 3 – Both funds closed on 31st of January. 6 applications were received to the Strategic Fun and 5 applications to the Community Grant Scheme Tier 3 with over £1 million being requested in grant support. The Fund Management Group are to meet on 2nd March to allocate funding. 

Apprenticeship Support, Bursary and Accredited Training Funds – Eleanor and Emma will be attending the annual Careers Fair at the Clickimin on Tuesday 24th February to promote the bursary and training fund. We will also be available to speak with small businesses about the Apprenticeship Support Fund.

Housing Consultancy Project - Davie and Luke visited Shetland from 21–23 January, meeting stakeholders, presenting to councillors and visiting development companies from Sandness to Unst. The visit was successful and a report outlining next steps is expected within the month.

Broadband and/or Mobile Phone Connectivity – Following an email enquiry from SCBF, the Scottish Government have advised that a contract award project Gigabit Lot 6 (Orkney and Shetland) is due in Spring 2026.
Cost of Living – SIC Energy Efficiency top-up/windows and doors delivery - SIC reported on 10 of December 2025 the total expected spend (spent, allocated and pending approval) from the VCF grant was £289,759.05. 
Improved Transport Links within and between communities – No update, many communities continue to face challenges in delivering financial sustainable transport services 
Preservation and Enhancement of Shetland Natural Environment - Two applications were received for the January 2026 deadline, with funding decisions due on 2 March.
Report noted. 
11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Following the Christmas period, the Community Grant Scheme has been particularly busy. Emma noted that Burra and Trondra Community Council chose to draw down funding from their 2026/27 allocation to support a local project. In addition, a previous Tier 3 one-off project underspent on their grant. The remaining funds have been returned to the tier 3 funding pot for reallocation. 
Report noted. 
12 Shetland Aerogenerators Community Benefit Fund
Nothing new to report. 
13 Other Commercial Renewable Energy Schemes
Nothing new to report.
14 Any other business
None. 

Meeting closed at 1840 hours. 
Date of next meeting will be Wednesday 8th April 2026.  

2 | Page

image1.jpeg
COMMUNITY

A
\ BENEFIT FUND

Sustaining & developing Shetland communities

/ SHETLAND




