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12th December 2025 at 1800
Conference Room 
Market House

Present: John Dally (Vice-chair), Aileen Brown, Alistair Laurenson, John Parry, Mark MacBeath, Graham Booth, David Cooper, Jamie MacBeath, Mairi Thomson, Lawson Bisset, Colin Clark and Jim Anderson. 

In Attendance: Eleanor Gear, Fund Manager and Emma McKay, Senior Administration Officer. 
1. Apologies
Chris Bunyan, Michael Hannah, Sheilagh Smith, Jim Milne, and Jeemie Smith. 
2. New declarations of interests
None.
3.  New Directors/Observers
John Dally informed the group that former director Dan Thomson has sadly passed away and noted condolences on behalf of SBCF. 
He also advised that James Garrick, SCBF director for Sandsting and Aithsting community council, has resigned. John expressed his thanks to James for all his contributions and service to SCBF during his time on the board.  SCBF administration have contacted Sandsting and Aithsting community council to request a nomination for a new director. 
4. Minutes 8th October 2025
October minutes were proposed by John Parry, seconded by Aileen Brown. Agreed.
Matters arising and not covered by Agenda
None.
5. Audit and Governance Group
David Cooper informed the group that he had met with Eleanor who explained in detail the application processes and governance of SCBF. David advised that the audit and governance group is hoping to meet before the next Directors meeting to discuss these and use the information to guide their processes moving forward.
6. Administration
(a) Directors Board Survey 
Directors recently took part in board training delivered by Voluntary Action Shetland.  Due to time restraints, parts of the training, where directors would have the opportunity for extended discussion, were unfortunately cut short.  To ensure this element would still be captured, directors were asked to complete a survey to explore these questions. Amongst the results from the survey there was an identified need for succession planning, improvements to meeting technology and increased participation from all directors. 
Eleanor noted that there had been a comment regarding how some new directors felt a better introduction when joining the board would be beneficial. SCBF administration have already begun to action this by offering an information session to new directors following the AGM in June.  
Lawson Bisset suggested that Directors could meet on a more informal basis to foster relationships, perhaps before or after the board meetings.  Good working relationships are often built through more informal meetings over a coffee. John Dally seconded this idea and both Lawson and John will meet to develop a proposal to move this forward.  They will report back to the next directors meeting.  
Report noted. 
7. Financial Report
(a) Report on 2025-26 income and expenditure 
Report noted. 
(b) Bank Interest – Community halls funding
During the October directors meeting it was agreed that the 2025/26 bank interest would be allocated to a one-off fund for community halls. Any community hall in Shetland will be eligible to apply for funding to support a new project or one already underway. Guidelines and a simple application form for the fund were circulated ahead of the meeting.  Directors were asked to adopt the guidelines and application form for the fund. Proposed by Jim Anderson and seconded by Colin Clark. Agreed.
Report noted. 
8. Legal and Accountancy Advice

Nothing new to report. 

9. Viking Energy

Directors agreed that this item regarding Viking Energy should be confidential.
10. Fund Management Group
(a) Fund Managers Report
Total awarded form the fund up to 30th November is £1,723,418

Community Grant Scheme – CGS Tier 3 closed on 30th September and awarded £54,592 across 6 projects.  

The Strategic Fund – The strategic fund closed on 31st of October, there were 3 applications received. 
· Shetland Fisherman’s Trust was awarded £181,500 for funding for a Shetland Fishing Youth Opportunity Programme which aims to recruit, train and retain young Shetlanders (aged 16-30) in entry level roles within the local whitefish fleet.
· Bressay Development Ltd was awarded £104,135 to extend and part-fund the Community Energy Development Officer post beyond March 2026. 
· UHI Shetland Ltd was awarded £95,035 towards monitoring of marine mammals throughout Shetland over a two-year project which will coordinate a series of boat-based surveys around Shetland to collect valuable monitoring data on species abundance, distribution and behaviour.  Members of the local community will have the opportunity to be trained as volunteer survey crew.

Housing Consultancy Project – Davie and Luke’s November visit has been pushed back to next year to allow more time to organise a schedule of meetings. 
Broadband and/or Mobile Phone Connectivity – Nothing new to report. 
Cost of Living – SIC Energy Efficiency top-up/windows and doors delivery - SIC have been awarded an additional £100,000 from the top/up and windows and doors energy efficiency funding. 
Report noted. 
11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Report noted. 
(b) CGS T3 Summary report
The fourth round of Community Grant Scheme Tier 3 closed on 30th September with a total of 6 application received. All applications were fully supported with a total award of £54,592. 
· Shetland Gymnastic Club – awarded £15,000 for purchase of sprung floor.
· University of Edinburgh Development Trust – Viking Genes – awarded £15,000 towards Shetland Community Screening Project,
· Shetland Hyperbaric Centre – awarded £15,000 to upgrade, insulate and heat the building which houses the oxygen chamber,
· Shetland Shellfish Management Organisation – awarded £5,377 to produce Wheelhouse Cards for Shetland Shellfish Fishermen,
· Shetland Rape Crisis – awarded £3,300 towards phase one to cover consultancy fees to secure planning approval for wheelchair access upgrade to the building.
· Shetland Junior Table Tennis Association – awarded £915 to purchase new table tennis equipment. 
Report noted. 
12 Shetland Aerogenerators Community Benefit Fund
Eleanor attended another well-organised and very successful Shetland Science Fair at the beginning of November, which saw over 600 pupils take part. Following the event, some exhibitors delivered further sessions as part of their trip to Shetland by visiting UHI Shetland and various schools. 
13 Other Commercial Renewable Energy Schemes
Statkraft – nothing new to report.
14 Any other business
None. 

Meeting closed at 1840 hours. 
Date of next meeting will be Wednesday 11th February 2026.  

2 | Page

image1.jpeg
COMMUNITY

A
\ BENEFIT FUND

Sustaining & developing Shetland communities

/ SHETLAND




