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12th August 2026 at 1800
Conference Room 
Market House

Present: Chris Bunyan, John Dally, Alistair Christie-Henry, Jim Milne, David Cooper, Jeemie Smith, John Parry, Aileen Brown, Jim Anderson, Michael Hannah, Colin Clark, Sheilagh Smith, Mairi Thomson, Jamie MacBeath and Graham Booth. 

In Attendance: Eleanor Gear, Fund Manager and Emma McKay, Senior Administration Officer
1. Apologies
Eric Semple, James Garrick and Alistair Laurenson
2. New declarations of interests
None.
3.  New Directors/Observers
Chris proposed James Garrick as the new director nominated by Sandsting & Aithsting, this was seconded by Alistair Christie-Henry. James was elected unanimously.  
4. Minutes 10th June 2026
April minutes were proposed by Chris Bunyan and seconded by John Parry. Agreed.
Matters arising and not covered by Agenda
None.
5. Audit and Governance Group
(a) Audit and Governance Committee – Draft TOR’s 

The draft Terms of Reference were circulated. The document confirms the Committee’s role in providing independent and proportionate assurance on governance, risk management, financial controls, compliance, and policy arrangements.

Directors discussed opportunities to upskill board members through induction training and governance training, this will be explored further. 

David Cooper expressed his appreciation for the assistance provided by the Fund Manager and noted his gratitude for her work in drafting the TORs.

Proposed by Chris Bunyan and seconded by John Parry. TORs adopted.

Jeemie Smith left the meeting at 1825

6. Administration
Directors agreed that this item regarding SCBF Staffing should be confidential.
7. Financial Report
(a) Report on 2026-27 income and expenditure 
Report noted. 
8. Legal and Accountancy Advice

Nothing new to report. 

9. Viking Energy

Nothing new to report.

10. Fund Management Group
(a) Fund Managers Report
A simplified summary report was circulated ahead of the meeting.  From the 1st of September 2024 up to the 31st of July 2026, the Viking Community Fund has awarded over £3.1 million, excluding the earlier £200,000 drawdown allocation for the MRI Scanner appeal. 

The Apprenticeship Support Fund for Small Businesses closed on 31st May with 10 businesses being awarded a total of £140,000. 

The Bursary Fund closed on 31st July receiving 104 applications, applications have been reviewed and funding will be allocated at the next Fund Management Group (FMG) meeting on 24th August. 

The Strategic Fund – Round 4 closed on 31st July receiving 3 applications. 2 applications are progressing to scoring with 1 application being redirected to Community Grant Scheme Tier 3, funding to be allocated late August/early September. 
Strategic projects continue to progress. The Community‑Led Housing consultancy contract with RCS Ltd and L&L Fraser Ltd has been extended for 2 years at £49,000. SIC developing pilot CLH grant scheme (£200,000 per year). A match‑funding paper will be presented to FMG on 24th August. 

Report noted

11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Report noted.


(b) Strategic Fund & CGS Tier 3 report
Apprentice Support Fund for Small Businesses closed on 31st May, receiving 14 applications. All were assessed using the scoring matrix and appraisal process, with recommendations considered by the FMG on 29th June. 

10 businesses were awarded £140,000: 
- 8 awards at £15,000 over Years 1–3 of an apprenticeship 
- 2 awards at £10,000 over Years 2–3 of an apprenticeship. 
Two Year 2 apprenticeships were approved as exceptions due to early termination of previous apprenticeships. Both employers had fewer than five staff and met the intended purpose of the fund.
Community Grant Scheme – Tier 3 (Round 6) closed on 31st May receiving 10 applications. A total of £107,976 was award: 
· Shetland Seafarer’s Research Association was awarded £45,000 for part funding a Project Manager post over 3 years to create a Shetland Seafarer’s database. 
· Shetland Golf Club was awarded £15,000 to purchase a robotic lawnmower.
· Shetland Table Tennis Association was awarded £15,000 for part funding a Table Tennis Development Officer for 3 years, this application has since withdrawn due to match-funding reason (their funding will return to the next funding round).
· Rising North CIC was awarded £10,386 to purchase a new PA system
· Shetland Indoor Arena was awarded £5,986 to purchase equestrian equipment to use at events.
· Michaelswood was awarded £7,144 to build an educational Children’s playhouse. 
· Shetland Amateur Athletics Club was awarded £5,824 to purchase of timing equipment for outdoor running events. 
· Shetland Link Up was awarded £1,836 for purchase of new computer equipment. 
· Bressay Running Club was awarded £1,800 for start-up costs for Junior Park Run in Lerwick
· Shetland Hurricanes received no award as the project was eligible under CGS Tier 2. 
Report noted. 
12 Shetland Aerogenerators Community Benefit Fund
The annual fund payment for 2026-27 has been received and is committed to the 2026 Shetland Science Fair. 
13 Other Commercial Renewable Energy Schemes
Colin Clark recently met with Statkraft and is awaiting further clarity from communities regarding preferred approaches to fund distribution.
A series of workshops is being planned in the North Isles. CB has been asked to attend and deliver a presentation outlining how SCBF has guided its decision‑making and development over the past 15 years. CB will be attending the 3 Yell workshops in early September. 
14 Any other business
None. 

Meeting closed at 1845 hours. 
Date of next meeting will be Wednesday 14th October 2026.  
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