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8th April 2026 at 1800
Conference Room 
Market House

Present: Chris Bunyan, John Dally, John Parry, Aileen Brown, Colin Clark, Sheilagh Smith, David Cooper, Jim Milne, Lawson Bisset, Michael Hannah, Jim Anderson and Jeemie Smith. 

In Attendance: Eleanor Gear, Fund Manager and Emma McKay, Senior Administration Officer. 
1. Apologies
Graham Booth, Mairi Thomson, Mark MacBeath and Alistair Christie-Henry
2. New declarations of interests
None.
3.  New Directors/Observers
None. 
4. Minutes 11th February 2026
February minutes were proposed by John Parry and seconded by John Dally. Agreed.
Matters arising and not covered by Agenda
It was agreed that it would be beneficial for directors to get to know each other better and to have the opportunity to meet informally. It was agreed that before each directors meeting the room will be available to directors for informal discussions from 1700 with Lawson opening the room.
5. Audit and Governance Group
The Audit and Governance Group presented a proposal from an external governance reviewer to undertake a full review of SCBF’s governance and to provide guidance and framework for the future work of the A&G subcommittee. The quoted cost was £5,000, Directors considered it important that the organisation’s governance procedures were externally audited. Lawson Bisset proposed approving this one-off project, and Michael Hannah seconded the proposal. 
6. Administration
(a) Safeguarding Lead
Following the resignation of James Garrick in December 2025, the position of Safeguarding Lead became vacant. John Dally volunteered to take on the role, this was proposed by Chris Bunyan and seconded by Colin Clark. 


(b) Community Halls Grant Fund

Directors previously agreed that bank interest accrued in 2024/25 estimated to be in the region of £50,000 which would be used to award five grants of £10,000 from a one-off community halls fund. 

Following scoring and review the successful applications were: 
	Community Hall
	Project

	Burra Public Hall
	To install air-to-air heat pump

	West Sandwick Hall
	To install air-to-air heating

	North Unst Public Hall
	To strip back and insulate stage area

	Ollaberry Public Hall
	To repair and renew external render improving insulation

	Sound Community Association
	Insulation upgrades



These awards are being administered as grants and therefore require evaluation on completion of projects. Unsuccessful applicants were advised of their eligibility to apply to the Community Grant Scheme. 

An additional £5,200 interest was estimated to accrue by 31 March 2026. Due to limited time the Chair instructed that this amount be donated to Shetland Foodbank. Directors were asked to approve this action, and all directors agreed. 

Given the administrative pressures caused by delays in allocating the interest, the Fund Manager recommended continuing with a Community Halls Fund model in future years. It was proposed that halls awarded funding would be ineligible to reapply for two years, and that any additional interest identified before 31 March each year should again be donated to Shetland Foodbank. This recommendation was proposed by Colin Clark and seconded by John Dally and agreed by directors. 


(c) SCBF Staffing

Directors agreed that this item regarding SCBF Staffing should be confidential.

(d) Shetland Partnership Plan

Eleanor recently met with the Shetland Island Council and was asked whether SCBF would like to join the Shetland Partnership Plan as a network partner. The Plan brings together partners and communities across Shetland to agree a shared vision and priorities for all to work towards, both individually and collectively, to improve the lives of everyone in Shetland, with the key focus of the plan to reduce inequality of outcome in Shetland. It was agreed that the Fund Manager should attend the next network meeting and report to directors.  

7. Financial Report
(a) Report on 2025-26 income and expenditure 
Eleanor noted that £10,494 was received from CARES, however this income and expenditure is not appearing on the SCBF financial report. Emma will follow this up with the accountant. 
Eleanor also explained the charitable donations figure appears higher due to the 2024/25 charitable donations being paid in June 2025 and therefore reflected in the 2025/26 accounts.  
Report noted. 
8. Legal and Accountancy Advice

Nothing new to report. 

9. Viking Energy

Nothing new to report. 
10. Fund Management Group
(a) Fund Managers Report
Total awarded from the fund up to the 31st March 2026 is £2,676,907. 

Eleanor provided a detailed report on the progress of each Strategic project. Updates highlighted strong progress across energy efficiency and training projects, alongside the delivery of Shetland Youth Voice summits and completion of the Fair Isle Sandeel survey. Some delays were noted due to recruitment challenges, weather and infrastructure issues; however, revised timelines are in place for all projects.

The Apprenticeship Support Fund for Small Business opened 2nd March with a closing date of 31st May and is being advertised in the press this week. Evaluations for the 2025 Bursary Fund were issued at the beginning of March, and feedback received to date has been very positive praising both the fund and responsiveness of SCBF staff. The 3rd funding round will open at the beginning of June and close at the end of July. 

Report noted

11. CGS & Strategic Funding 
(a) CGS T1 and T2 Application Summery report
Report noted
(b) Strategic Fund and CGS Tier 3 awards report
Round 2 of the 2025/26 Strategic Fund closed on 31 January. A total of six applications were received, one of which has since been withdrawn.
· Warmworks Scotland LLP was awarded £470,314 to support energy-efficiency top-up grants towards insulation and replacement of windows and doors along with administration support for fuel poor and extreme fuel poor households. 
· Shetland Amenity Trust was awarded £148,500 for a defined two-year delivery project that will expand Shetland Amenity Trust’s Natural Heritage Team through two new posts and associated project costs. These posts will build upon their existing services, delivering targeted, on-the-ground biodiversity enhancement and community engagement activity across Shetland (applicant still to confirm grant acceptance).
· Michaelswood was awarded £93,840 to build a new storage shed with greenhouse down one side, to allow for the storage of all the equipment and supplies needed to run and develop the woodland and provide volunteering opportunities and leisure activities for people from all over Shetland.
· OPEN was awarded £59,583 for funding to employ a part-time Peer Research Trainee (15 hours per week) and peer research training for staff, volunteers and board members.
· Shetland Bird Club was awarded £46,260 to sow 20 acres of wildlife crops working with 21 crofters and to carry out 2 community walks and 2 school visits per year in 2026, 2027 and 2028.
The ‘Preservation and Enhancement of Shetland’s Natural Environment’ priority was oversubscribed and the funding panel agreed to move budgets from other priorities (Broadband and Transport) to support projects at the amounts agreed above.  This priority will now be closed to applications for 2025/26 and reopen on the 1st of September when the new funding year begins.
Round 2 of the 2025/26 Community Grant Scheme Tier 3 closed on 31 January with a total of five applications received. 
· Shetland Community Connections was awarded £44,380 for a three-year project to expand and embed a community-based loneliness prevention project across Shetland, building on a successful pilot. They are asking for support to establish a coordinator post and support workers to move the project from a test phase to a sustainable core activity.
· Mind Your Head was awarded £7,377 towards 1 practitioner’s salary; room hire and activities to continue Wellbeing 1000 group North Mainland. 
· Shetland Community Bike Project was awarded £7,664 to purchase of 4 Volt Alpine electric-bikes. 
· Shetland Hockey Association was awarded £2,500 towards costs for Shetland Hockey Association to travel to a short intensive women’s hockey development camp in Glasgow and Uddingston in July 2026 for 20 players and 1 coach.
· Shetland Canoe Club was awarded £1,000 to bring a trainer to Shetland to deliver advance leader/coach training to recently trained coaches. 
Report noted. 
12 Shetland Aerogenerators Community Benefit Fund
Nothing new to report. 
13 Other Commercial Renewable Energy Schemes
There was nothing new to report. Chris Bunyan and Colin Clark will prepare a paper with recommendations regarding this item for the next Directors’ meeting.
14 Any other business
None. 

Meeting closed at 1930 hours. 
Date of next meeting will be Wednesday 10th June 2026.  
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